


LETTER FROM THE BOARD PRESIDENT 

Fell ow Cyclists, 

The power of RCR is our community. Thanks to the incredible generosity and involvement of so many 

supporters, we are able to maintain many programs that provide benefits not just for cyclists, but for our 

whole community. Educating kids about bike safety, providing free transportation options for deserving riders, 

maintaining and building trails, efforts to keep highways clean, partnering with land managers to expand their 

impact, and engaging cyclists on trails and roads - all of these provide community benefits far beyond the point 

of contact. I would like to express a BIG THANKS to all of you who help us make these efforts possible. 

We at RCR had a very busy 2024 and are looking forward to a great 2025. We will be working hard to ensure 

the continued improvement and success of our significant slate of programs. We have increased staffing for our 

Bike Match program, we have secured a $50,000 grant from UCHealth to expand and improve our bike safety 

initiatives, and our volunteer trail work day program will continue to build off the popular mid-week work 

session options that were instituted last year. We will also continue to groom Emerald for fat bikes, operate our 

Trail Ambassadors program, and supply rural route porta-johns. We are continuing to build a support system 

for our under-resourced land management partners and are actively seeking grants to fund non-motorized trail 

crew members to partner with the Forest Service. Our advocacy efforts played a huge part in City Council's 

approval of the Mad Rabbit trails project funding, and we are committed to seeing successful implementation of 

this project on the ground. Big thanks to all of you who sent emails and messages to City Council to help them 

understand how important these trails are! We also continue to be part of larger bike advocacy efforts through 

Bicycle Colorado, The Colorado Mountain Bike Coalition, IMBA, and engagement with our elected officials. 

As a mountain biker, I am very excited for the new Emerald DH trail! This trail should open from the Quarry 

down this spring, and the section above the Quarry should be finished at some point next summer. This trail 

will be a great addition to the Emerald system and will offer riders a more challenging downhill option. We are 

proud to have partnered with the City to bring this project to fruition! 

The board and staff at RCR work hard to improve the riding 

experience in Northwest Colorado. One of our goals is to 

increase engagement with our members and the general 

public. If you have ideas as to how we can achieve 

this goal, please let us know. One simple way to help 

us understand how to best direct our energy is by 

filling out the survey linked here. We want to know 

how we can better serve our community, and make 

cycling safer and more fun for everyone! 

Sincerely, 

Craig Frithsen 

Board President 

Routt County Riders 



LETTER FROM THE EXECUTIVE DIRECTOR

Greetings, Riders.

Back when I was leading my first trail crews (wrangling 
teenage delinquents and ne’er-do-wells), we would force 
our crew members to participate in nightly team building 
debriefs around the campfire. A popular format for such 
was referred to as ‘Rose, Thorn, Bud’, and was meant 
to coax each person into divulging their favorite part of 
the day (Rose), the part that challenged them the most 
(Thorn), and the thing that they most looked forward 
to the following day (Bud). Dirty and exhausted, 
we would all expound upon our lived experience, 
highlighting the ups and downs, seeking the potential 
that tomorrow would bring to life.

My 6 years at RCR have given me adequate fodder to 
fill many, many truckloads of roses, thorns and buds. And 
although the aim of this (and every) Annual Report is to fill you 
with “rosy” stories of success and celebration, we all know that life 
is more complicated than that. So in the spirit of those time-capsuled trail 
crews in days of yore, here is my ‘Rose, Thorn, Bud’ for 2024:

Rose: It has been fantastic to watch RCR program impacts grow and diversify over the years. These days, I 
can strike up a conversation with almost anyone around town, and chances are good that they have had some 
interaction or personal experience that involves RCR outreach. It’s all across the board - “oh, RCR! I love 
coming to trail work days,” or “I love RCR! My kid got a bike from your shop last summer.”  This vibe, where 
we are bringing in more cyclists, connecting more profoundly with the community - that’s something I am 
really proud of. We’ve been building this over the years, and I’m excited to feel tangible progress.

Thorn: This one is obvious. RCR has been pushing the (metaphorical) giant boulder of the Mad Rabbit Trails 
Project uphill for over a decade, and this past year was an exercise in ups-and-downs. Although we made big 
strides to acquire City Council funding approval for the Rabbit Ears phase of development, we are now up 
against the political forces that be. Federal land management agencies are struggling with major challenges in 
funding freezes and layoffs. Our trail project is stuck somewhere in limbo, a pre-approval state of unknown 
momentum towards a final signed NEPA. We will get there, but somehow the path keeps twisting and turning.

Bud: Looking ahead to the rest of 2025, I am excited for a lot of things. This summer, we will see a new 
downhill, user-specific MTB trail completed on Emerald. We’ll implement a bike safety campaign grant with 
UCHealth. The bike shop will keep expanding community programs and collaborations. Among all this (and 
much more), I’ll look forward to seeing you all out there. Together we’ll make 2025 one to remember. Thanks 
for joining us on this epic ride!

Sincerely,

Laraine Martin
Executive Director
Routt County Riders

https://www.yampavalleybugle.com/post/u-s-forest-service-s-mad-rabbit-trails-project-gets-1-6-million-from-city-of-steamboat-springs














2024 Financials 
Revenue % of Total 

Corporate Sponsorship $14,723.00 3% 
Donations $93,670.34 21% 
Events $32,122.19 7% 
Grants $266,483.46 59% 
Membership $32,009.25 7% 
Merchandise and Product Income $5,586.86 1% 
Municipal Funding $10,100.00 2% 
Total Revenue $454,695.10  
  

Expenditures % of Total 
Administrative Costs $4,688.77 1% 
Advertising $5,847.63 1% 
Board & Staff Retention $3,312.75 1% 
Events $3,784.11 1% 
Insurance $4,036.61 1% 
Legal and Professional Contracts $9,825.00 2% 
Logistics and Operations $4,935.71 1% 
Merchandise $2,759.11 1% 
Office Expenses $18,710.48 4% 
Payroll Expenses $186,108.03 41% 
Professional Development $2,642.80 1% 
Program Expenses $210,569.28 46% 
Total Expenditures $457,220.28  
Net Operating Revenue -$2,525.18  
Interest Income $5,130.51  
NET REVENUE $2,605.33  
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